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Consultant gains competitive advantage
using Praxis Framework™

Praxis is a free, community driven framework which can
help you and your organisation realise the intended
benefits of projects, programmes and portfolios. The Praxis
Framework™ is a combination of four types of best
practice guidance; Knowledge, Method, Competency and
Capability and is the first framework to integrate projects,
programmes and portfolios in a single guide.

Marco Re — Project Management Consultant

Marco Re is a trainer for E-quality and a freelance project management consultant.

Three years ago, he was introduced to the Praxis Framework by E-quality who contributed to the
methodology and facilitated the Italian translation. Due to its comprehensive nature and availability
under the Creative Commons License, Marco Re immediately saw the opportunity to use the
framework in his consulting job.

Using the Praxis Framework with a Client

Marco Re, assisted his client in the creation of a project delivery infrastructure. In particular this
established company wanted to create an effective and flexible method to control projects and
implement a framework to manage projects life cycles.

Marco Re worked with his client to tailor the Praxis
Framework’s processes to align with the organisation
way of working and extensively used the free Canvas
Report, Project Brief. This was used as a low-tech, but
highly effective, visual reference to run one-day project
identification workshops — one for each project. The
report was subsequently used as a reference point to
regularly assess justification during the projects life cycle.




“I've used Praxis in every consulting job since [being introduced to it], the framework is broadly
consistent with widespread renowned practices such as PRINCE2® and PMBoK® and there
are many tools that can be used to bring companies up to speed when | assist in building their
project management practices and methodology.”

Marco Re — Project Management Consultant

Benefits

Having worked to embed the Praxis Framework into the project team’s processes,
Marco Re has observed the following benefits for his client:

= The ability to manage a greater number of projects.
» Increased efficiency as the right priorities are now focused on.
» |mproved processes.

Marco Re will be replicating this model in other businesses and feels the Praxis Framework has given
him a competitive edge, providing additional tools he can use for free with his clients.

“Praxis Framework is incorporating the best approaches already seen in
PRINCE2, PMBoK and 1ISO21500, offering a fully comprehensive
guidance and toolkit, and all under Creative Commons license. | used
extensively the Canvas Report - Project Brief in my agile consulting
workshops, it was great!"

Marco Re, Project Management Consultant
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